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A PURPOSE AND SCOPE

The purpose of this handbook is to provide a comprehensive guide to the Gold Wing Road Riders Association
(GWRRA) Rider Education Program for all Educators, officers and interested members. It will attempt to cover, in
some detail, each level of the Rider Education Levels Program, the requirements for each, the required duties and
responsibilities of the Educator in promoting and managing the program and the variety of Rider Education Pro-
grams available and provided through GWRRA.

This handbook is also intended to provide a prospective candidate with the information required to become an ef-
fective Educator. In addition, since an Educator is an officer in GWRRA, it will be necessary to become familiar
with the GWRRA Officers Guidebook.

Finally, and probably most importantly, this handbook will attempt to provide the Educator with some tools and
some insight that is intended to help him/her serve the membership successfully in their position.

It is important to remember that other Educators and Directors throughout the organization, as well as the Interna-
tional Rider Education Staff are invaluable assets, always available to help with any problems or circumstances not
covered within the Rider Education Program Handbook. Building good working relationships with other Educators
will also provide ideas, which can be utilized in building a successful Rider Education Program.
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B THE HISTORY OF THE GWRRA RIDER EDUCATION PROGRAM

The Gold Wing Road Riders Association has been teaching and promoting motorcycle safety since its founding on
June 4, 1977. The earliest newsletters of the small group that met monthly at a local restaurant and coffee shop in
Phoenix, Arizona featured guest speakers on safety topics including a motorcycle policeman. When the original
charter for GWRRA was established, the only motorcycle organization endorsed by GWRRA was the Motorcycle
Safety Foundation (MSF) for its efforts in making family motorcycling a safer, more enjoyable pastime. The first
"Safety Director" for that group of GWRRA members (as listed in the April 1978 issue of "Wing News") was Gary
Gardner. By December, Dave Van de Water had taken over as "Safety Information Officer." (Dave's contributions
to GWRRA's earliest history were many, including the development of the first GWRRA logo by one of his compa-
ny's graphic artists.)

Since that time, dozens of members have spent countless hours improving the program to help members ride safer
and with more skill and enjoyment.

GWRRA Rider Education, working with MSF and other motorcycle safety programs, will continue its commitment to
excellence in motorcycle safety.

The acceptance of the Rider Education Program has been dramatic. Participation jumped from 700 enrolled in

1987 to a high point of nearly 40,000 by 1996. These figures have fluctuated since then, with 2003 numbers return-

ing to over 25,000 with growth continuing. Every GWRRA Region has an Educator on staff with Educators in every

District and nearly every Chapter. To support these volunteers in their efforts, this revised Rider Education Pro-

gram Handbook is now ready for distribution and use, as just one more step toward achieving the safety goals of
GWRRA. Having acquired national recognition from the Mo
Organi zationd al most every year from 1990 througvensbhe pr
freely of their time to the GWRRA Rider Education Program can truly be proud of their part in building GWRRA's
unparalleled heritage in the world of motorcycle safety education. For more information about the history of the

Rider Ed program, visit the Rider Ed pages of the GWRRA Web site.

Program Leaders:

1979- "Safety Information Officer" Avery Poling
1981-fiNat i onal Safety Officer
1983-iNat i onal Safety Directo
Instituted GWRRA's first Safe Miles Program.
1987-fiNat iSar &Ity Directoro Bill Kitchin
Separation of the Safe Rider Program from the High Miles Program
1988-i Nat i onal Safety Directordo Robert APeted Woodruff
In March 1988, GWRRA announced its new Rider Education Program, listing Levels I, Il, and Il with both
Rider and Co-Rider involvement.
In 1989, the enthusiastic demand of the GWRRA membership for another level of Rider Education was ful-
filled with the addition of Level IV-Master Tour Rider, the program's highest level of accomplishment.
1996-fi Di r eRcitdoerr Educati on Charl i e Davenport
1997-A Di r eRcitdoerr Educati on Bil I Noss
StartedTop Gun Competition
1998-A Di r eRcitdoerr Educati on
2000-A Di r eRcitdoerr Educati on
Masters Recognition Program
Development of the Rider Course Instructor Certification Program (RCICP)
2007-A Di r €eRcitdoerr Educati ono Mark Zingery
2009-A Di r eRcitdoerr Educati ono Mi ke Stiger
2010-Al nternati-KRnaler DiEdeactadi ond Gene Knutson

0 Frank Ger mo
ro Jim Col e

o O

Ed Brennan
Bob Lorenz

o O
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C THE RIDER EDUCATION LEVELS PROGRAM

This section will cover the GWRRA Rider Education Levels Program in its entirety. It will provide a history of the pro-
gram, explain the purpose, and provide a detailed description of each level within the program with the requirements

for achieving and maintaining those levels, as well as advancement within the program. i T h e
Educationodo illustrates

Level 4

“Safety by Enhanced
Commitment and
Preparedness”

Level 3

“Safety by Preparedness”

Level 2
“Safety by Education”

Level |
“Safety by Commitment”

how our

Gold Wing Road Riders Association

Rider Education Levels Programs
“The Building Blocks of Rider Education”

member s

Maintains all Requirements
and Safe Miles for 1 Year

| Proper Riding Gear
A

| 25.000 Safe Miles

A A

Master Tour Rider
"The Pinnacle of our program”

Bui
progress

Traditional First Aid and

CPR Training

GWRRA Rider Course
MSF Rider Course
Other Equivalent

Sanctioned GWRRA
Maotorcycle, Trike, Sidecar,
Add-On Parking Lot Practice

A

5.000 Safe Miles

A

Personal Commitment to
participate in Rider Education

(Chart Available in the Clip Art Section of the Rider Education Website)

di ng BI
through

o
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C.1 Purpose

The GWRRA Rider Education Levels Program is intended to make the motorcycle environment safer by reducing in-
juries and fatalities by increasing motorcyclist skills and awareness through education and training. The Rider Educa-
tion Levels Program does not propose to have all the answers. However, our close-working relationship with the Mo-
torcycle Safety Foundation (MSF), as well as additional GWRRA programs and studies, has provided a wealth of in-
formation for use in establishing a comprehensive Rider Education Levels Program. Through Commitment, Educa-
tion and Application we can reduce our accident rate significantly. Thus, we do our part to aid in Member Retention.
Listed below are several benefits of a fully implemented GWRRA Rider Education Levels Program:

Increased rider knowledge

Increased rider safety skills

Prevention of accidents

Reduced injuries

Reduced fatalities

Improved general public image of motorcyclists
Enhanced enjoyment of motorcycle riding

=A =4 =4 -4 489

The motorcycle community is already realizing many positive benefits from the GWRRA Rider Education Levels Pro-
gram. Through the efforts of the Rider Education Officers and participation of the membership and others, we contin-
ue to strive to reach our goal of establishing the safest motorcycle environment possible.

OUR SLOGAN:

nSafety I s For Lifeo
OUR MISSION:

To Save Lives Through Quality,
World Class Education

C.2 The Mileage Programs

There are two separate mileage programs administered through the Rider Education Program. They are the Safe
Miles Program and the High Mileage Program.

C.2.1.1 The Safe Miles Program

Safe Miles is a part of the Rider Education Levels Program. Safe Miles is defined as the number of accident free
miles driven on your motorcycle since joining GWRRA. It is a means of tracking the number of safe, accident free
miles that have been ridden while in GWRRA. Miles accumulated prior to becoming a member are not eligible under
Safe Miles. Iffiwhen an accident occurs, the participant in the Safe Miles Program reverts to 0 Safe Miles. An accident
is defined as any incident that results in reportable property damagde or personal injury during the operation or use of
a motorcycle. Reportable includes, but is not limited to, any law enforcement accident report or insurance claim that
was filed as a result of the incident.

Application for Safe Miles is accomplished by submitting the Rider Education Program Levels Application Form, also
used for Levels | through Ill,which can be found in the Forms Section of the handbook as well as on line on the Rider
Education web page.

C-2 November 2010
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The Safe Miles Pins are available in 5,000-mile (8,000 km) increments through 95,000 miles (154,000 km). At
100,000 safe miles (160,000 km) [or additional increments of 100,000 safe miles (160,000 km)] a rocker patch is
available. Thus at 105,000 safe miles the Member applies for both a rocker and a pin.

Check the appropriate boxes in the Level | section of the form and submit the completed form with $2 USD for each
rocker or pin per applicant to the Chapter Educator or any GWRRA Officer for validation. For black and gold versions
of the patches, the fee is the same.

Safe Miles Pin Safe Miles Rocker Patches

C.2.1.2 The High Mileage Program

The High Mileage Program is separate from and not a part of the Rider Education Levels Program. It should, howev-
er, be administered by the Chapter Educator. This program is provided for those who wish to display their total mile-
age ridden on all motorcycles. All members may participate in this program. The mileage applied for includes all
miles ridden on any brand of motorcycle, both prior to and after becoming a GWRRA member. Accidents do not
affect these miles.

The minimum required mileage is 50,000 miles (80,000 km). Initially, with the first 50,000 miles, the applicant will re-
ceive a High Mileage Pin and a 50,000 Mile Hanger Bar. Additional Mileage Bars are available thereafter in 50,000-
mile increments as additional miles are accumulated.

1 Application for participation in the High Mileage Program is accomplished by submitting the Rider Education Pro-
gram Levels Application Form, also used for Levels | through Ill,which can be found in the Forms Section as well as
on line at the Rider Education web page. The cost of participation in the High Mileage Program is $5.00 USD for the
first 50,000 miles (includes the head pin and first hanger bar) and $2.00 USD for each additional 50,000 mile hanger
bar.

High Mlleage Pin ngh Mlleage Hanger Bars

i/o’)OOOE 50 ooo

MILEAGE AWARD
O O

C.3 Rider Education Levels Program Details

The Rider Education Levels Program has been divided into four (4) progressively achievable levels. Both the Rider
and the Co-Rider are eligible for, and indeed encouraged to participate in, obtaining each of these levels. The pro-
gram structure is as follows:
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LEVEL | Safe Miles (Safety by Commitment)

LEVEL Il Tour Rider (Safety by Education)

LEVEL 1l Certified Tour Rider (Safety by Preparedness)

LEVEL IV Master Tour Rider (Safety by Enhanced Commitment and Preparedness)

The application forms to be submitted for all levels of the Rider Education Levels Program can be found on line at the
Rider Educationwebs i t e i n t he CitREPnOf fi cer Se

C.3.1 Level I - Safety by Commitment

Level | of the Rider Education Levels Program represents the
commitment of the Rider and/or the Co-Rider to practice and
encourage safe motorcycle operation whenever they operate
their motorcycle.

Safety begins as a state of mind that can only be attained
through total commitment. Every successful accomplishment
begins with a commitment to reach the intended objective.
This is true of the Rider Education Levels Program and in-
cludes a promise to learn for the benefit of Rider, Co-Rider,
friends and family, and others on the road.

g(~ gﬁ'm
=\ GAFE MI

There is no mileage requirement to enter Level I. The com-
mitment to safe riding is indicated by the accumulation, since
joining GWRRA, of accident free miles. Members are encour-
aged to display their commitment by wearing their Safe Mile
achievements. Accident free miles are accumulated in 5,000-

mile (8,000 km) increments and usually updated at yearly Enroliment is free.Patches are available at
intervals. $6.00 USDfor each participant

With yourpurchase gu will receive ONE SAFE
Rider/Co-Rider Requirements: MILES PATCH, either a RIDER or GRIDER

ROCKER and a Safe Miles pin if applicable.

1 The requirement for Level | is current membership
and the expressed commitment of the Rider and/or
Co-Rider to strive for and practice safe riding. They
are encouraged to display these patches as an out-

Patches are also available in "Black and Gold" at ¢
charge of $1.00SDextra per patch.

ward sign of that commitment Updated Safe Miles pins and rockers are avaddiy
submitting the N.10 Update Form with $2.00 USD ti
1 Submit a completed Rider Education Program Levels GWRRA Officer for verification.

Application Form (Form N.7 or N.8), along with op-
tional patch fee to a GWRRA Officer for verification.
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C.3.2 Level Il - Safety by Education

Level Il of the REP is also referred to as Tour Rider. It represents
the commitment of the Rider and/or Co-Rider to be safer motorcy-
cle riders by taking approved motorcycle riding courses at regular
intervals.

GWRRA has chosen several educational training programs for the
Riders and Co-Riders such as GWRRA Rider Courses and Sanc-
tioned PLP programs, the MSF (Motorcycle Safety Foundation)
programs, the CSC (Canadian Safety Council) programs, and oth-
er approved programs.

We say, i Go see t he expertso
Completing these courses provides the foundation and skills for
your quest to be a safer motorcycle rider. All recognized programs
are taught by qualified and certified instructors. For the Co-Rider,
we have provided an excellent seminar program and many areas
(including GWRRA) of fer parti g
programs to assist in their role in the safety aspect of motorcycle
riding.

Motorcycle education goes "hand in hand" with commitment. The
"on bike" education by MSF, ESC, CSC and GWRRA for the Rider
and Co-Rider and the "off bike" education (seminars) designed
specifically for the Co-Rider, provide a very effective approach to
motorcycle safety. This is when a Rider Education Levels Program
participant truly begins to understand what the Level | commitment
means and realizes the value in the program.

Rider Requirements:

Be a current GWRRA member.

Be enrolled in Level | of the Rider Education Levels Pro-
gram and have 5,000 safe miles (8,000 km).

1 Have a current motorcycle license endorsement as re-
guired in the member 6s home

1 Have completed an approved on-bike Rider course within
the past three years or a sanctioned PLP within the last
year.

1 Submit a completed Rider Education Program Levels
Application Form (Form N.7 or N.8), along with optional
patch fee to a GWRRA Officer for verification.

Enrollment is free.Patches are available at
$5.00 USDfor each participant

With your purchasgou will receive either a
Rider or CeRider triangle patch.

Patches are also available in "Black and Gol
at a charge of $1.00SDextra per patch.

Updated Safe Miles pins and rockers are hvg
able by submitting the N.10 Update Form wit
$2.00 USD to a GWRRA Officer for

verification.

Year Pin Year Hanger Bars

Year Pin and Hanger Bars are available by
submitting the NLO Update Form with $2.00
USD to a GWRRA Officer for verification.

Co-Rider Requirements:

1 Be current GWRRA member.

1 Be enrolled in Level | of the Rider Education Levels Program and have 5,000 safe miles (8,000 km).

1 Have completed an approved Two-Up Rider course or GWRRA Co-Rider seminar within the past three

C-5
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years.

1 Submit a completed Rider Education Program Levels Application Form (Form N.7 or N.8), along with op-
tional patch fee to a GWRRA Officer for verification.

Update Level Information:

1 To update information in the Rider Education Program Levels Database, submit a completed Levels Data
Correction Form i (N.10)along with the required validating documents (completion cards) to the Chapter
Educator or other GWRRA Officer for validation. (Note: copies of the validating completion cards are not
necessary as long as the validating officer notes the expiration date for the courses on the REP Applica-
tion form.)

Educator Note: The N.10 form is the only form used to update members Level information. Safe Miles pins and
Rockers, along with Year Pins and Hanger Bars selection,are found on the N.10 Form. Form N.7 or N.8 is only
used to initially enroll a member into Level I-Ill. All forms for Level I-lll are forwarded to the District Educator for
input in our on-line REP Database.

C.3.3 Level lll - Safety by Preparedness

Level Il of the Rider Education Levels Program represents the
commitment of the Rider and/or Co-Rider to be prepared in the CE =

event of an accident to give aid and possibly save lives. This is RTIFED GO~ RIDER
achieved by becoming knowledgeable in First Aid or CPR
through training and by carrying a first aid kit on their motorcycle

at all times. CERTIFIED TOUR RIDER

It would be wonderful if we could achieve the coveted goal of
zero accidents; however, we know realistically, accidents will
happen. Because of this, it is important to be fully prepared to
lend aid to unfortunate accident victims. It is important to al-
ways be prepared to save a life. Level Il of the Rider Education
Levels Program was developed to deal with such circumstanc-
es by recognizing and encouraging proper First Aid or CPR
training. CPR (Cardio-Pulmonary Resuscitation) has been
used to save many lives. Being trained to render CPR or First
Aid is a tremendous asset to those the Rider Education Levels
Program participant will come in contact with daily.

[ CERTIFIEDTOUR RIDER |

" CERTIFIED CO-RIDER |

Enrollment is free.Patches are available at
$4.00 USDfor each participant

i i _ With your purchasgou will receive either a Rider|
Rider Requirements: or Co-Riderrectangularpatch.

Patches are also available in "Black and Gold" al
1 Be a current GWRRA member. charge of $1.0@WSDextra per patch.

Be enrolled and current in Level Il of the Rider Educa- Updated Safe Miles pins and rockeatso Year

tion Levels Program, having completed a formal ap- Pins and Hanger Barare available by submitting

plrloved don—tt;ike Rigefr Cc;]grsLe (a lsan.crt]i_onehd PLP ish ot | the N.10 Update Form with $2.00 USD to a BW
allowed to be used for this Level) within the past three RA Officer for verificati.

years.

M Maintain current First Aid or CPR or MEDIC FIRST AID
certifications.

Carry a First Aid kit on the motorcycle.

Submit a completed Rider Education Program Levels
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Application Form (Form N.7 or N.8), along with optional
patch fee to a GWRRA Officer for verification.

Co-Rider Requirements:

i Be a current GWRRA member.

1 Be enrolled and current in Level Il of the Rider Educa-
tion Levels Program, having completed an approved
Two-Up Rider course or GWRRA Co-Rider seminar
within the past three years (a sanctioned PLP is not al-
lowed to be used for this Level).

1 Maintain current First Aid or CPR or MEDIC FIRST AID
certifications.

1 Submit a completed Rider Education Program Levels
Application Form (Form N.7 or N.8), along with optional
patch fee to a GWRRA Officer for verification.

Update Level Information:

1 To update information in the Rider Education Program Levels Database, submit a completed Levels Data
Correction Form 7 (N.10)along with the required validating documents (completion cards) to the Chapter
Educator or other GWRRA Officer for validation. (Note: copies of the validating completion cards are not
necessary as long as the validating officer notes the expiration date for the courses on the REP Applica-

tion form.)

Educator Note: The N.10 form is the only form used to update members Level information. Safe Miles pins and
Rockers, along with Year Pins and Hanger Bars, selection are found on the N.10 Form. Form N.7 or N.8 is only
used to initially enroll a member into Level I-Ill. All forms for Level I-1ll are forwarded to the District Educator for

input in our on-line REP Database.

C.3.4 Level IV - Safety By Enhanced Commitment and Preparedness

Level IV is the most prestigious level within the Rider Educa-
tion Levels Program and is referred to as Master Tour Rid-
er/Co-Rider. It represents the highest level of commitment
by the Rider and/or Co-Rider toward safe riding and prepar-
edness. This commitment is shown by a demonstrated his-
tory of safe miles, continuing education and current certifica-
tion in both First Aid and CPR. These Master Tour Rid-
ers/Co-Riders are the finest example to everyone of the
highest level of commitment to safe motorcycle operation
and preparedness.

Level IV of the Rider Education Levels Program, the Master
Tour Rider, was designed for those special caring individuals
who desire to "be all they can be" with regard to motorcycle
safety. The requirements are more stringent than Level Il and
require a greater commitment. These individuals are caring,
trained and prepared with the experience to back them up. Itis
realized Level IV is not for everyone, but for those who desire to
be of greater service to their fellow man, it is the correct pre-

GOLD WING ROAD RIDERS ASSOCIATION
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scription. Cost:$35.00USD for each participant
(8.00 USD additional cost for Black and Gold)

Why desire to be a Level IV Master Tour Rider? It's a worthy _ ) _ )
goal. Being prepared to save a life is a high calling indeed! | Receive: "Special Triangular” patch with dark bl
These individuals are shining examples to the rest of the border and your individual
GWRRA membership. Others aspire to practice the same Master number embroidered on it.
commitment as displayed by those who have attained Level IV.
For that reason, because these individuals are ambassadors to
the members at all levels, GWRRA provides a special gathering
to celebrate the Master Tour Rider commitment each year at
Wing Ding.

Rider Requirements:

Be a current GWRRA member.

Be a participant in Level Il of Rider Education Levels Program and have been current in Level Ill for at least
one full year.

Have ridden a minimum of 25,000 safe miles (40,000 km).
Be current in both First Aid and CPR certifications.

Wear proper riding apparel at all times while riding. Pr oper ri di ng apparel , wilan-k. a.
clude, at a minimum, a DOT approved helmet, eye protection, full-fingered gloves, over-the-ankle foot protec-
tion (boots preferred), with the balance of the body fully covered (leather or abrasion-resistant attire preferred;
denim accepted.) Jackets or shirts should be a single piece of apparel and not be modular (i.e., not "riding
sleeves"). Some have coined the acronym ATGATT standing for All the Gear, All the Time.

1 Submit a completed Master Tour Rider/Co-Rider Application Form (N.9) with written recommendation from
the Chapter Educator or other validating GWRRA Officer along with the appropriate fee to your District Edu-
cator. The application will continue to final approval by the Region Educator. Once approved, the application
is sent to GWRRA International Headquarters at:

GWRRA Masters Program
P.O. Box 42450
Phoenix, AZ85080-4250

Co-Rider Requirements:

Be current GWRRA member.

Be a participant in Level Il of Rider Education Levels Program and have been current in Level lll for at least
one full year.

Have ridden a minimum of 25,000 safe miles (40,000 km).
Be current in both First Aid and CPR certifications.

Wear proper riding apparel at all times while riding (see definition in the Rider section above).

= =4 =4 =

Submit a completed Master Tour Rider/Co-Rider Application Form (N.9) with written recommendation from
the Chapter Educator or other validating GWRRA Officer along with the appropriate fee to your District Edu-
cator. The application will continue to final approval by the Region Educator. Once approved, the application
is sent to GWRRA International Headquarters at:

GWRRA Masters Program
P.O. Box 42450
Phoenix, AZ85080-4250
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Update Level Information:

1 To update information in the Rider Education Program Levels Database, submit a completed Levels Data
Correction Form 7 (N.10)along with the required validating documents (completion cards) to the Chapter Edu-
cator or other GWRRA Officer for validation. (Note: copies of the validating completion cards are not neces-
sary as long as the validating officer notes the expiration date for the courses on the REP Application form.)

Educator Note: The N.10 form is the only form used to update members Level information. Safe Miles pins and
Rockers, along with special Master Year Pins and Hanger Bars, selection are found on the N.10 Form. Form N.9 is
only used to initially enroll a member into Level IV or for the Master Recognition Program. All forms for Level IV are
forwarded to the District Educator for input in our on-line REP Database or in the case of initial enrollment forwarded
to Region Educator for final submission to GWRRA International Headquarters.

Special Master Year Pins and Hanger Bars:

Special Master Year Pins and HangerBarsar e use t o show me wdneamntained dcairrent statuss y o
(have kept your requirements up to date). Renewal Pin and Year Hanger Bars are available at a cost of $2 USD. This
fee is subject to change by the pin and bar provider.

Current Status Renewal Pin and Year Hanger Bar
D) Ve
b .
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C.3.5 Level Program Display Board

The Level Program Display Board is a great
tool to use at your Chapter meeting, Conven-
tion, etc.

POy

s, (WRRA Rider Education Program

Go to theoREP Cl i pRidenr
Education website.

CliclRE®nLi@vel Program

It uses an 110x 170 f.
show to the right.

Lovel V: Safety By Enh:

C.3.6 Masters Recognition Program

Master Tour Riders (Level IV Riders and Co-Riders) have been active in the program since 1989. Those that have
remained current (Rider Course and First Aid/CPR recertification requirements met) for increments of 5, 10, or 15
(and greater) years are awarded special recognition represented by a new patch. An annually updated file with a list
of eligible Master numbers is available on the GWRRA website under the Rider Education link.

Note that simply fulfilling longevity requirements does not meet the requirements of this program. The applicant must
remain certified/recertified for the time requirement. Having a Master number on the eligibility list does not automati-
cally qualify someone for the Masters Recognition Program. If there is a time when courses are not current, or mem-
bership expires, the Member need only rejoin GWRRA, recertify and remain current for the additional time required to
make-up the non-current time. It is the responsibility of the Master Tour Rider to ensure there is no lapse in the time
that their Membership/courses are current. The REP Levels Database and Chapter Educator can be useful in assist-
ing the participant in meeting the Rider Ed portion of these goals.

MASTER

Senior Master Patch (Black & Gold)
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Also in Blue and Gold
(Grand Master and Life Grand Master Similar)

Application for the recognition program patch is made using the Master Tour Rider/Co-Rider Application Form N.9.
The cost of the patch is $2.00 USD.The form with be sent to the District/Region for verification.

Note: If patches are issued at the District or Region Level, no further action is required. Date of issuance
needs to be recorded by the District/Region Educator in the REP Database. If patches are not issued,the ap-
plication must be sent to GWRRA International Headquarters. The patches will be sentdirectly to the member
from headquarters.Mailing address:

GWRRA Masters Program
P.O. Box 42450
Phoenix, AZ85080-4250

C.3.6.1 Senior Master

Those members meeting a minimum 5 years of active participation and continuous recertification and who are current
members may be recognized and receive a Senior Master patch upon application to GWRRA.

C.3.6.2 Grand Master

Those members meeting a minimum of 10 years of active participation and continuous recertification and who are
current members may be recognized and receive a Grand Master patch upon application to GWRRA.

C.3.6.3 Life Grand Master

Starting in 2004, those members meeting a minimum of 15 years of active participation and continuous recertification
and who are current members may be recognized and receive a Life Grand Master patch upon application to GWR-
RA.

C.3.7 Handling Of "Expired" Participants

Any of our expired Rider Education Levels Program participants may bring their status to current and active by sub-
mitting a completed Levels Data Correction Form i (N.10)along with copies of the appropriate support documentation
(CPR/FA completion cards & Rider Training completion cards) that meet the requirements.

As a further clarification, any participant will recertify at the highest level achieved and does not revert backward to a
lower level at any time. A member who has achieved a Master level will be allowed to recertify as a Master as long
as the requirements are met. Members work hard to achieve these levels and the insignia they wear recognizes their
success in doing so. If a member chooses not to continue recertifying at any level, the achievement is never to be
diminished. They have benefited from their training and commitment and we as an organization have benefited from
their participation. This should always be recognized regardless of their personal decisions regarding continuing to
maintain level requirements.
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D THE EDUCATOR CORPS

Rider Education positions include International Director of Rider Education, Region Educator, District Educator and
Chapter Educator as well as assistants at each of these levels. Members holding these positions are Officers of
the Association. This section provides a general description of the primary positions. Members serving as assis-
tants for any of these positions will have like descriptions and responsibilities as assigned by the primary Educator.
Motorist Awareness Coordinators and CPR/FA Coordinators follow a similar structure. See the GWRRA Education

Tree Chart.
[ | [ [ [ |
REP Seminar Facilitator Rider Course MEDIC FIRST Motorist
Operations Program Program Training AlID Awareness
y ] v 4‘*
Regional, - ' - - Regional Regional,
District, and (Cifir Sz O MEDIC FIRST District, and
Presenter PLP Facilitator Instructor
Chapter Trainin Trainin Trainin AID Instructor Chapter
Educators l 9 l g l 9 Trainers Administrators
Administer (s hsclitated GWRRA, MSF | | pistrict MEDIC | | Presentations
Regional, Educational Parking Lot and other FIRST AID to Motorist
District, and Seminars Practice certified Rider Instructors Audiences
Chapter Training Courses )
Educational —_ i
Programs MEDIC FIRST
AID
Educational
Classes

D.1 Officer Conduct

Since a Rider Educator is an officer of GWRRA, it is appropriate that this section be included in this document. An
officer who will achieve the greatest success should be a positive thinker and good communicator and will possess
many of the following attributes:

1 Enthusiasm 1 Patience 1 Honesty

1 Sincerity 1 Generosity
An officer should be:
1 Fair

1 Innovative 1 Appreciative

1 Cooperative 1 Tolerant

Above all, remember, an officer must be a leader. A leader provides direction, guides members toward that direc-

tion and sets the example of how to get there. Since the Rider Education Program of GWRRA is focused on devel-

oping skills that saves lives, the importance of this cannot be overstated. For that reason we urge all Officers in

GWRRA and especially Educators in the Rider Education Program to wear proper riding apparel at all times when

riding. At the same time, however, we understand that our Association is made up of some 80,000 individuals, each

of whom has an opinion about whati ngafteer iekiamp|l m@ardort o ut
by the REP Level Requirements associated with each Educator position.
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The role of an Educator at the Chapter level is to Inform and Influence. As an Educator you are a fDream Makero.
You provide the opportunity for our Members to get the needed instruction and training to travel the open road with
confidence. Through your guidance, you help prepare them for the unpredictable and unforeseen. Through your
example, you demonstrate ourmottoi Saf ety i.s for Lifebo

A barrier to that role is created when an Educator is perceived as confrontational, dictatorial, dogmatic, inflexible,
and all of the other words many of us have heard used to describe an ineffective Educator. An Educator needs to
put Members first, even if it means they sometimes have to set aside personal opinions. It is essential that an Edu-
cator work in cooperation with the other staff members to be in touch with the character and style of their Chapter
and use that information to plan the activities and goals for the members. By supporting and promoting a program
to inform and influence members regarding safe motorcycle riding, Educators will have a direct effect on their
knowledge and skills that will result in better risk management and an increase in rider skills thereby reducing inju-
ries and fatalities.

Educators are expected to be ambassadors for the Rider Education Program. They must, therefore, be familiar with
all aspects of the program and decide which approach will be the most productive for their Chapter, District and/or
Region. Chapter Educators arethein Ti p o f t.Ind¢he §psofaheip Chapter Members and local community,
they represent the entire Education Program. If an Educator feels they cannot fill the role of ambassador, they
should step aside to allow room for someone who can.

All Educators should establish goals and objectives for their programs. Goals should be documented, clearly stat-
ed, achievable and measurable. The primary objective is the growth of the program through greater member par-
ticipation. The progress and growth of a chapter, district or region can then be measured against these objectives.

More specific information pertaining to GWRRA Officers

alsobeunder st ood by al/l Educators that, although there
the pleasure of their appointing Education Officer.

Since Rider Educators are officers of the Association, we have access to much of the same information that the
Operations staff has. As such, all Rider Educators are required to sign a Memorandum of Understanding (MOU)

i mmedi ately on assuming the Rider Educator position.

Rider Education website.) Once completed, the MOU is to be forwarded up the chain to the International Office
where it will be kept on file.

D.2 International Director- Rider Education

It is the primary purpose of the International Director of Rider Education to establish and maintain a network of vol-
unteer educators who will promote motorcycle safety through education of the members of the Gold Wing Road
Riders Association. This network of volunteer educators will consist of, but not be limited to the Regional Educators,
District Educators and Chapter Educators for each respective office in the chain of service to the Members.

The Director may appoint members of GWRRA to Rider Education staff positions (Assistant Directors, Rider Edu-

C
|

(T

cation) to assist in the delivery of educational instruction, information and support. Appointmentstothe Di r ect or 0 ¢

staff shall require the acknowledgment of the Director prior to the appointment. The areas of responsibility that
should be staffed are:

Rider Education Administration

Motorist Awareness Administration

Drill Teams Administration

CPRI/First Aid Program Administration including MEDIC FIRST AID® and Instructor Training

Rider Course Program Development and Instructor Training

=A =4 =4 =4 A =

Seminar Certification Program Administration and Instructor Training
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f
f
f

PLP Facilitators Program Administration
Rider Education Levels Program Administration

National Rider Education Newsletter Editor/Webmaster

(Note: Responsibilities for these areas may be shared or combined responsibilities)

This structure of volunteer educators will provide the communication link to our members. It will enable GWRRA to
provide information and education in the form of classroom instruction, lectures, rider and two-up training through
approved rider training courses, parking lot practice programs, rider skills events and future developed information
and training concerning motorcycle safety and rider education.

D.21

D.2.2

Qualifications of the International Director of Rider Education

Maintain current membership in GWRRA.

Maintain current status of Level IV in the Rider Education Program. As a Level IV, demonstrates their
commitment by always wearing proper protective riding apparel whenever operating a motorcycle.

Preferably is certified Rider Course instructor, but is not required to be!

Be dedicated to the safe operation of motorcycles and exhibit a sincere desire to serve GWRRA and its
membership.

Demonstrate adequate communication skills, both verbal and written, to provide effective and meaningful
leadership to the members.

Demonstrate the ability and willingness to maintain an effective and harmonious relationship with the Direc-
tor, Regional Directors, District Directors and others requiring the services of this office.

Duties of the International Director of Rider Education

Is responsible for promoting and supporting the implementation of the Rider Education Program throughout
GWRRA.

Provide for the Educators and membership a monthly Insight newsletter article highlighting any program
changes or additions, as well as providing timely rider education articles and information to be used at the
Region, District and/or Chapter for communication to the members. Wherever possible the newsletter will
be distributed electronically and posted to the GWRRA web site.

Monitor the Rider Education Program to ensure quality results and to see that goals and objectives are
achieved.

Administer the GWRRA sponsored MEDIC FIRST AID® CPR/First Aid program, promote its growth and uti-
lization throughout GWRRA and ensure that the program is available at a reasonable cost and with con-
venience to all members through the Regions and Districts. An extension of this responsibility is to make
certain that MEDIC FIRST AID® Instructor training is conducted regularly and is made available to the
membership.

Attend Wing Ding annually to provide full and complete Rider Education support and programs for the ben-
efit of the members. This will include:

A Staffing and organizing the Rider Education booth.

A Scheduling and staffing of Rider Education Seminars (coordinated with the GWRRA Leadership Train-
ing Director).

A Scheduling and staffing the CPR and First Aid training courses.
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A Scheduling, staffing and conducting GWRRA Rider Training courses supported by other courses (i.e.
MSF courses) as necessary or required.

A Scheduling, staffing and supporting the Field Events (to include the Top Gun Competition).
A Scheduling and hosting the Annual Masters gathering.

1 Annually solicit and select recipients for the annual Rider Education Merit Award and the Educator of the
Year in recognition of outstanding Educators throughout GWRRA. These awards will be presented at Wing
Ding during ceremonies conducted at the Masters gathering.

1 Attend the annual SMSA National Conference and any other conferences as directed and agreed upon
with the Director.

1 Administer the REP database by overseeing the receiving and updating of all data received from the Mem-
bership submitted on the REP Application Forms.

1 The International Director of Rider Education shall be responsible for training the Region Educators in the
use of the on-line database.

Upgrade and expand the Rider Education Program as necessary and/or as requested by the Director.

Ensure that qualified personnel are utilized at appropriate levels to provide quality education and infor-
mation to all members.

1 Effectively teach and communicate all aspects of the Rider Education Program to all levels of Educators
and members.

1 Maintain such records as deemed necessary or as requested, and assist all involved personnel in accom-
plishing their duties in a timely fashion.

1  Work with Region Directors in appointing the Region Educators. The International Director of Rider Educa-
tion is the appointing authority, however consensus must be gained from the Region Director when ap-
pointing Region Educators.

1 Compile and distribute, at least on a quarterly basis, a report of the Rider Education activities conducted
within the Association. Annually, provide the Director with a year-end statistical report of the REP activities
within GWRRA.

1 Provide an annual report stating accomplishments within the program for the past year and establishing the
goals and objectives for the Rider Education Program during the succeeding year.

1 Interface with the Motorcycle Safety Foundation (MSF) and such other organizations and entities, both do-
mestic and foreign, in order to enhance the Rider Education Program and to promote and foster good work-
ing relationships between these organizations and GWRRA. Any action items forthcoming as a result of
these interfaces will require the pre-approval from the Director to ensure uniformity and consistency with all
GWRRA operational policies and to protect against misunderstandings. In addition, all requests made to
the MSF, SMSA or other entities for approval of rider education materials or rider training instruction or ex-
ercises will require consensus of the Director prior to presentation. Any contracts or written agreements
with MSF, SMSA or any other entity will require the initials of the Director of Rider Education, the Director,
and the signature of the Director and Chairman of the Board of GWRRA.

1 The International Director of Rider Education will be the approving office for Rider Education Activity Ap-
proval Requests and for insurance requests for GWRRA sponsored Rider Courses held on approved rang-
es. The requesting party will forward all insurance requests to the GWRRA International Headquarters to
expedite the handling process for insurance binders and the processing of checks. Upon receipt of the re-
quest, the home office will forward a copy of the request form to the Director of Rider Education for disposi-
tion if needed.

1 Conduct seminars, riding courses and provide education/training films for distribution to the membership
via Wing World magazine, newsletters, etc. Said training may also be offered in conjunction with other
training entities. The International Director of Rider Education will be responsible for implementation of all
training for previously approved courses of instruction or riding exercises.
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D.3 Region Educator

The Region Educator (RE) has similar qualification requirements as the International
Director of Rider Education but has a different level of duties and responsibilities. The
Region Educator is the primary support position for the Districts and Chapters providing
communication, information, support and training for the District programs. The Region
Educator must be a current Level IV participant in the Rider Education Program and

will perform as a staff member of the Region Director while supporting the International Director of Rlder Education
and Staff.

D.3.1

D.3.2

Qualifications of the Region Educator

Be a current member of the GWRRA and an experienced motorcycle rider.

Maintain current status of Level IV in the Rider Education Program. As a Level IV, demonstrates their
commitment by always wearing proper protective riding apparel whenever operating a motorcycle.

Be dedicated to the safe operation of motorcycles and exhibit a sincere desire to promote safe motorcycle
operations through the Rider Education Program.

Be fully knowledgeable of the Rider Education Program and its goals.

Possess sufficient communications skills, both verbal and written, so as to be an effective representative of
the Rider Education Program.

Have the ability to work effectively in a harmonious relationship with the Region Director and District and
Chapter Educators as well as the Rider Education staff.

Preferably is an MSF or GWRRA instructor, but is not required to be.
Duties of the Region Educator

Administer, promote and support the Rider Education Program within the Region by assisting the District
Educators and by monitoring the Rider Education activities, promotion and growth within each of the Dis-
tricts.

Promote, conduct and participate in activities at District and Region levels that will expand the Rider Educa-
tion Program such as seminars, safety meetings, etc.

Establish GWRRA Rider Training courses within their jurisdiction subject to agreements with
state/provincial motorcycle safety administrators and availability of certified instructors. Periodically setup
RCICP (Rider Course Instructor Certification Program) within their Region to train GWRRA Rider Course
I nstructors for use in the Districtds Rider Cour

Establish, promote and support the GWRRA sponsored MEDIC FIRST AID ® CPR and First Aid training
programs within their jurisdiction. The primary administrator for the GWRRA MEDIC FIRST AID ® MFA
programs within the Region reports to the Director of CPR/First Aid programs and indirectly to the Region
Educator (See Section 1.3.4.2). The Region Educator will work with the International Staff in the selection
and training of at least one MEDIC FIRST AID ® Trainer(Facilitator Trainer) within the Region. (Note: the
selected and trained MEDIC FIRST AID ®Trainer is NOT considered a member of the Region Staff, but is
an ongoing volunteer function in support of the MEDIC FIRST AID ®training program coordinated with the
Region Educator.)

Conduct Seminar Presenter Development Program (SPDP) training at least annually. At a minimum, the
Region Educator will train the District Educators to conduct this certification training within their districts.
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1 Teach District Educators all aspects of the Rider Education Program so that they can successfully promote
and grow the program at the District level.

Work closely with the District Directors to enlist their support and cooperation at the District level.

Proficient use of the fAEducators Tool boxo found-
ficer Sectiono.

1 Monitor the REP online database for the Region ensuring that the Membership data is being entered and
updated correctly.

1 Provide a newsletter (at a minimum, a monthly article in the Region Newsletter) to convey information to
the District Educators and the Chapter Educators within their Region.

1 Provide training opportunities and activities at the home Region Convention for the purpose of promoting
the Rider Education Program and supporting the members. At a minimum, there will be a Rider Education

booth or table alongwi t h presentation of the fAcoreo Rider oc-Educa

vide a CPR/First Aid course or annual renewal update.
Attend Wing Ding when possible, and support and assist with the Rider Education activities as requested.

Work with District Directors in appointing the District Educators. The Region Educator is the appointing au-
thority however consensus must be gained from the District Director when appointing District Educators.

1 Compile District statistical reports monthly (quarterly at a minimum) for quarterly distribution to the Director
of Rider Education (due no later than the 15" of April, July, October and January).

1 Review the District reports to identify areas that may require attention or assistance.

A primary responsibility of the Region Educator is to ensure that training and assistance is provided to the District
Educators within their Region. District Educators, to be effective, must understand all aspects of the GWRRA Rider
Education Program. They must understand completely the expectations and responsibilities of their office and be
prepared to assist Chapter Educators as necessary and requested. Therefore the Region Educator must be knowl-
edgeable and capable of providing this training and assistance to the Districts.

Communication between the Region and District Educators is the key to the success of the program. District Edu-
cators need to feel that they are an informed part of the Rider Education Program team. A monthly newsletter (or
at minimum, a monthly column in the Region newsletter) from the Region Educator is required. Other communica-
tion, such as meetings at least annually or telephone communications are strongly encouraged. Personal one-on-
one communications can go a long way toward building understanding and a close personal rapport with the Edu-
cator.

A requirement of GWRRA is the statistical reporting that records the type of training or information shared with our
membership and the number of members impacted. This reportingiscr i t i c al to supporti
mission and cannot be emphasized strongly enough. Reporting frequency (minimum of quarterly) and procedures
should be outlined and agreed to by the Region and District Educators. Reports not received in a timely manner
will require a follow up by the Region Educator with the District Educator with a reaffirmation that the information is
necessary for the program to be successful and required by the Director of Rider Education and Director.

Region Educators must understand and support the Rider Education Program in all of its facets and be able to
communicate and build support for the REP with the Districts. The Region Educator serves as the communication
conduit to and from the Director of Rider Education and Rider Ed Staff.

D.4 District Educator

The qualification requirements and duties of the District Educator are very similar to
the Region Educator. A District Educator must be at least a current Level Ill partici-
pant in the Rider Education Program, and will perform as an indirect report to the

ng
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District Director while directly reporting to the Region Educator. The District Educator is the primary and first line
contact for support and communication to all Chapter Educators; therefore, the performance and dedication of the
District Educator must be very high in order to assure success of the Chapter Educators and their respective mem-

bers.

D41

D.4.2

Qualifications of the District Educator

Be a current member of the GWRRA and an experienced motorcycle rider.

Be current in Level Il with the intent of progressing to Level IV. As a Level IV, demonstrate their commit-
ment by always wearing proper protective riding apparel whenever operating a motorcycle.

Be dedicated to the safe operation of motorcycles and exhibit a sincere desire to promote safe motorcycle
operations through the Rider Education Program.

Be fully knowledgeable of the Rider Education Program and its goals and objectives.

Possess sufficient communications skills, both verbal and written, so as to be an effective representative of
the Rider Education Program.

Have the ability to work effectively in a harmonious relationship with the District Director and Chapter Edu-
cators as well as the Region staff.

Preferably is an MSF or GWRRA instructor, but is not required to be.
Duties of the District Educator

Administer, promote and support the Rider Education Program within the District by assisting the Chapter
Educators and by monitoring the Rider Education activities, promotion and growth with each of the Chap-
ters. (Communication with the Chapters is required in order to accomplish this!)

Promote, conduct and participate in activities at District and Chapter levels that will expand the Rider Edu-
cation Program such as seminars, safety meetings, etc.

Establish GWRRA Rider Training courses within their jurisdiction subject to agreements with
state/provincial motorcycle safety administrators and availability of certified instructors.

Establish, promote and support the GWRRA sponsored MFA CPR and First Aid training programs within
their jurisdiction. The District CPR/First Aid Coordinator is the primary administrator for the GWRRA
CPRJ/First Aid (including MEDIC FIRST AID ®)programs within the District and reports indirectly to the Dis-
trict Educator. The District Educator will work with the Region Educator and National Staff to ensure that
current MEDIC FIRST AID ® certified instructors and training materials are available to support the mem-
ber needs.

Maintain the REP online database for the District.

Proficient use of the fiEducators Tool boxo found-
ficer Sectiono.

Conduct Seminar Presenter Development Program (SPDP) training at least annually. This certification
training should be made available to all Chapter Educators and any interested members based on the certi-
fication process as outlined under the Seminar Certification process discussed further on in the REP Hand-
book.

Teach Chapter Educators all aspects of the Rider Education Program so that they can successfully pro-
mote and grow the program at the Chapter level.

Work closely with the Chapter Directors to enlist their support and cooperation at the Chapter level.

Provide a newsletter (or at a minimum, an article in the District Newsletter) to convey information to the
Chapter Educators within their District. Include relevant articles from the Region and National news.
Communicate with Chapter Educators!

on

t
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1 Provide training opportunities and activities at the home District Convention for the purpose of promoting
the Rider Education Program and supporting the members. At a minimum, there will be a Rider Education
booth or table along with presentat i olmghlpddvisabledo pfoc or e 0
vide a CPR/First Aid course or annual renewal update.

1 Attend Wing Ding and home Region Convention when possible, and assist with the Rider Education Pro-
gram activities as requested.

1 Work with Chapter Directors in appointing the Chapter Educators. The District Educator is the appointing
authority, however consensus must be gained from the Chapter Director when appointing Chapter Educa-
tors.

1 Compile Chapter statistical reports monthly (quarterly at a minimum) for quarterly distribution to the RE
(due no later than the 10" of April, July, October and January).

1 Review the Chapter reports to identify areas that may require attention or assistance.

A primary responsibility of the District Educator is to ensure that training and assistance is provided to the Chapter
Educators within their District. Chapter Educators, to be effective, must understand all aspects of the GWRRA Rid-
er Education Program. They must understand completely the expectations and responsibilities of their office and be
prepared to assist Chapter members as necessary and requested. Therefore the District Educator must be knowl-
edgeable and capable of providing this training and assistance to the Districts.

Communication between the District and Chapter Educators is the key to the success of the program. Chapter Ed-
ucators need to feel an informed and capable part of the Rider Education Program team. A monthly newsletter (or
at minimum, a monthly column in the District newsletter) from the District Educator is required. Other communica-
tion, such as meetings at least annually or telephone communications are strongly encouraged. Personal one-on-
one communications can go a long way toward building understanding and a close personal rapport with the Edu-
cator.

A requirement of GWRRA is the statistical reporting that records the type of training or information shared with our
membership and the number of members impacted. Thisreporti ng i s cri ti cal to supporti
mission and cannot be emphasized strongly enough. Reporting frequency (minimum of quarterly) and procedures

should be outlined and agreed to by the District and Chapter Educators with concurrence of the Region Educator.

Reports not received in a timely manner will require a follow up by the District Educator with the Chapter Educator

and, if necessary, the District Director and Chapter Director with a reaffirmation that the information is necessary for

the program to be successful and is required by the International Director of Rider Education and Director.

District Educators must understand and support the Rider Education Program in all of its facets and be able to
communicate and build support for the REP with the Chapters. The District Educator serves as the communication
conduit to and from the Region Educator, the International Director of Rider Education and Rider Ed Staff.

D.5 Chapter Educator

The Chapter Educator position is perhaps one of the most important in GWRRA.
The desire to reduce injuries and fatalities for the motorcycle community is a
high calling indeed. As the words safety and knowledge account for two thirds
of the GWRRA motto, fAFRIENDS FOR FUN,
important the Chapter Educator be committed to safe motorcycle riding and is
capable of furthering the knowledge of our participants regarding safe motorcy-
cle handling. It is the primary responsibility of the CE to stress the importance of the Rider Education Program and
strive for maximum member participation. This position requires dedication, commitment, perseverance, patience
and plain hard work.

OWL ED

The Chapter Educator is just that, an Educator, not an enforcer, who can inform and influence Chapter partici-
pants, or any person who desires to become a safer rider or co-rider, about the GWRRA Rider Education Program.
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It is important for the Chapter Educator be an effective motivator and to always |ead by example, but not dictate.
ifPeople Skillsd are a must, and the Chapter Educato
desire to improve the Rider Education Program. It is the responsibility of the Chapter Educator to communicate the
importance of the REP and the benefits received as a result of participation.

A Chapter Educator must be at least a current Level Il participant in the Rider Education Program and will perform
as a staff member of the Chapter Director while supporting the District Educator. The Chapter Educator is the pri-
mary and first line contact for support and communication to all members; therefore, the performance and dedica-
tion of the Chapter Educator must be very high in order to assure success of the Chapters and their respective
members.

D.5.1 Qualifications of the Chapter Educator
To become a Chapter Educator, the candidate must possess certain qualifications, as follows:

Must be a current GWRRA Member or Associate Member and an experienced motorcycle rider or co-rider.

Be dedicated to the promotion and growth of the Rider Education Program within the chapter as a member
benefit.

1 Must be current, minimum Level Il, in the Rider Education Levels Program with the desire and intent to
progress. If applicant has achieved higher than Level Il, they must remain current in that level.

1 Be dedicated to the safe operation of motorcycles and exhibit a sincere desire to promote motorcycle safe-
ty through the Rider Education Program.

1 Be fully knowledgeable of the Rider Education Program, and its purpose, goals and objectives.

Possess sufficient communication skills, both verbal and written, in order to be an effective representative
of the Rider Education Program.

1 Have the ability to work effectively in a harmonious relationship with the District Educator, Chapter Director
and chapter participants.

D.5.2 Responsibilities of the Chapter Educator
Following are the general duties of the Chapter Educator:

1 Promote and implement the Rider Education Program at the Chapter level.

1 Promote and participate in such activities that will expand the Rider Education Program within the Chapter
and District. These should include speaking at Chapter Gatherings and furnishing articles for the Chapter
Newsletter concerning safety, availability of training opportunities and the GWRRA Rider Education Pro-
gram.

1 Develop ideas to increase participation and improve communication in the Chapter.

Use the on-line REP database to maintain such records as necessary to facilitate keeping Chapter partici-
p a n tnfertnation current in the REP. Using the appropriate forms, submit in a timely manner required
changes to their District Educator.

T Proficient use of the fAEducators Tool boxo foRBHM-
ficer Sectiono.

1 Promote and arrange for Seminars, CPR/First Aid certification and Rider Training courses at the Chapter
level. Ensure that information regarding scheduled courses is published in the Chapter Newsletter.

1  Work closely with the District Educator. Review any ideas that will help make the Rider Education Program
more appealing to the Members of GWRRA with the Chapter Director and the District Educator.

-
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1 Work with the Chapter Director, Road Captains, GWRRA Rider Course Instructors, etc. to improve riding
habits and to disseminate information.

9 Validate and/or process forms for Levels | through IV of the REP for the participants as they meet the re-
quirements of the program.

9 Assist the District Educator in staffing the Rider Education Booth and activities at rallies and other Rider
Education events as needed.

1 Compile Chapter statistics and submit a Chapter Rider Education activity report to the District Educator
(due no later thanthe 5" o f t he mont h f or t h)e (SpeSedion GB oRiderrEdusatianc t i v i
Monthly Reports.)

1 Read, review and share the monthly District, Region and International Newsletters and articles with the
membership.

A primary responsibility of the Chapter Educator is to ensure that training opportunities are identified and communi-
cated to the members and that assistance is provided as necessary for participation by the members.

Chapter Educators, to be effective, must understand all aspects of the GWRRA Rider Education Program. They
must understand completely the expectations and responsibilities of their office and be prepared to assist Chapter
members as necessary and requested.

Communication between the Chapter Educator and the members is the key to the success and growth of the pro-
gram. Members need to feel informed about available programs as well as develop the desire to become better
motorcyclists. If this is not achieved, success will be minimal. A monthly newsletter article should be included in the
Chapter newsletter to maintain contact and the information flow to all members in the Chapter area.

A requirement of GWRRA is the statistical reporting that records the type of training or information shared with our
membership and the number of members impacted. This reportingi s cr i ti c al to supporting
mission and cannot be emphasized strongly enough. Reporting frequency (minimum of quarterly) and procedures

should be outlined and agreed to by the District and Chapter Educators with concurrence of the Region Educator.

Reports not received in a timely manner will result in follow up contact by the District Educator with a reaffirmation

that the information is necessary for the program to be successful, and is required by the International Director of

Rider Education and the Director.

Chapter Educators must understand and support the Rider Education Program in all of its facets and be able to
communicate and build support for the REP with the Chapter members. The Chapter Educator serves as the pri-
mary, first line communication conduit to and from the members to the District and Region Educator as well as the
International Director of Rider Education and Rider Ed Staff.

D.6 Communication

Of all the key tools to success, communication is the most important and is required for the success of the Educa-
tor. Without good communication, knowledge transfer does not and cannot take place. The following are some
examples of communication that will help the Educator to be successful.

1. The Educator is responsible to provide an article for the Chapter/District/Region Newsletter. These news-
letters are widely distributed to the Region Director and Staff, District Staff members and Chapters. The
ideas and articles presented by the Educators are important to everyone and can have broad reaching im-
pact . I f an Educator doesnédét write wel/ or doesno6t h
or National Newsletter is recommended. Articles can come from many sources and can be shared as long
as they are relevant and proper attribution given.

2. Articles with a political viewpoint must be avoided! For example, an article should not get caught up in the
battle for the right to choose to wear helmets, but simply take the positive reasons why helmets are im-
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portant to riders and reaffirm those benefits in an article, allowing the membership to make an informed
choice.

3. Arrange with the Newsletter Editor to provide space in the newsletter to keep participants informed and
promote the Rider Education Program.

4. Provide Rider Education input from another source at each monthly gathering. This can be accomplished
in some of the following ways.

a) Have someone speak about an MSF, First Aid, or a CPR course that they have attended.
b) Get people involved. Have a question and answer period on a safety topic.

¢) Invite guest speakers to the monthly gatherings (e.g.: local Honda Dealer Mechanic, Police Officers, or
MSF Instructors, etc.)

5. Contact the State Rider Education Program, Highway Patrol and other organizations for reading material
and handouts for the Chapter participants. The National Highway Traffic Safety Administration (NHTSA) at
http://www.nhtsa.dot.gov is one example of a website that has safety materials like fliers, videos, posters,
and fact sheets available for free (including shipping). The GWRRA website has safety links from the Rider
Education page to other organizations. Below is a list of a few more that contain motorcycle educational
and safety information:

1 Motorcycle Safety Foundation 1 State Motorcycle Safety Administrators

1 Evergreen Safety Council I Canada Safety Council

1 American Red Cross 1 American Heart Association

1 MEDIC FIRST AID ® T St. Johnés Ambul ance
1 National Safety Council 1 American Safety & Health Institute

6. Encourage/ask participants to be involved in various activities related to the Rider Education Program. So-
licit their involvement in helping to plan, set up, judge, clean up, etc. at riding skills practices and other edu-
cational events.

7. It is most important that the Educator respond to the memberséquestions/problems immediately. They
need to know you care! The question or problem may seem insignificant to the Educator, but was im-
portant enough for the participant to have inquired about. Dondét | et them down! !

8. Personally contact new members and acquaint them with the Rider Education Program. Personally invite
them to participate in the program, and especially encourage them to at least take that first step to LEVEL I,
ifSafety by Commitmento.

9. And last but not least, COMMUNICATE,COMMUNICATE,COMMUNICATE!!!

D.7 Required Interfaces

Educators are required to interface in numerous ways with members and other staff members while promoting the
Rider Education Program. The following summarizes some of these interfaces.

D.7.1 Staff
AlEducators (and this is extended to MA Coordinat ords
er Education. Al l Educators fireporto indirectly to

and accountable for the RED program to the members.Educators should and must look to the next level of Educa-

t

and
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tor for support, training and assistance inimplementing the programs and providing training opportunities for the
membership. This structure allows Rider Education to develop and maintain good, dedicated Educators andbuild
consistency within the program. Educators are not Atiedo

However, the indirect reporting lines also carry responsibility. Educators must work in concert with the Operations
Director. This means that Educators must work cooperatively with the CD, DD or RD to develop the Rider Educa-
tion Program and to gain the financial support to build theprogram.

Letds discuss the concepts of ireportingd and Aindirect
communication chain. In essence this means that all Educators are responsible for the promotion, growth and im-
plementation of Rider Education programs and for providing training (Rider Course, CPR/First Aid, Seminars) to the
members within their area. Region Educators are responsible to the Program Director for the program growth and
implementation. The Program Director is responsible for supporting, coaching, and mentoring the Region Educator.

This same relationship exists between the Region Educator and District Educators and District Educators to Chap-
ter Educators. AReportingd does NOT i mpl ytmeansthataheducd-hat o
tors support each other in fiworkingo for the membership.

il ndirect Reportingo is similar in that Educators must w
other staff members in providing the best opportunities for the membership. Educators do not work on an island

and must work cohesively and productively with the comparable staff. The Rider Education program will only be
successful if it is accepted and supported by the entire staff.

In the past chapters, districts or regions that had vacancies in the Educator position defaulted to the comparable
director for reporting and implementation responsibilities for the programs. This has now changed. In instances
where there is no Chapter Educator, the District Educator is responsible for the chapter Rider Education program.
This responsibility can be delegated to an available and willing Senior Chapter Educator or can be handled directly
by the DE. Since the DE is responsible for selecting and appointing a CE this extension of responsibility is logical.

This same approach applies to Region Educators relative to a vacancy in a District Educator position and applies to
the Program Director relative to a Region Educator vacancy. Obviously as geographic constraints increase it be-
comes more difficult for Educators to be hands-on. Use of Senior Educators is highly recommended to support are-
as that have vacancies.

Stewardship

Directors and Educators are the stewards of the funds raised by the membership of the Chapter, District or Region
and their treasurers are their trustees. The Treasurer, the Director and the Educator need to know and agree that
the funds available from either or both programs (if applicable) are being disbursed in accordance with the guide-
lines of the GWRRA and the IRS 501(c)(4) guidelines.

Any funds that are raised for a specific program, (i.e. Rider Education) should be set aside and earmarked for that
program and not be used in the general distribution of funds, unless specifically agreed upon by all the Officers,
Staff and Treasurer of a Chapter, District or Region. A separate accounting of these funds should be maintained by
the Treasurer and be available for the program directors use, with the consent of the Officers and/or their staffs. It is
very important that there are enough funds available for training and education of our members and Officers, there-
by maintaining our compliance to the IRS 501(c)(4) exemption.

If an Educator has their own funds in an account separate from Operations, the following is required:
1 The Director must be the second signature on the account.
1 The Educator will provide a financial report regarding the Education Activity to be included in the Director&
financial report.
1 Provide a list of any Rider Education equipment maintained by the Educator.
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Additional Interfaces

In addition to the close working relationship among the Officers, it is important to work closely with all members of
the Association support staff in pursuit of attaining the Rider Education Program goals and objectives. Some ex-
amples of typical interfaces include:

1 Newsletter Editor - Will publish information on program changes or updates, available courses, seminars
or other training with times, places and costs (if any). Will also publish a monthly Educator newsletter, col-
umn or safety article and other Rider Education information.

Event Coordinators i Will help plan, organize and conduct safety related events.
Public Relations - Will help communicate the safe riding ideals of GWRRA to the general public.

Treasurer - Will coordinate funding some or all of the expenses related to the Rider Education Program.

= =/ =4 =

Ride Coordinator/Road Captains i Will assist with the training or scheduling of training for Road Captains
ensuring that safety is a part of all rides.

1 Phone Tree Coordinator T Will work together to get the word out on Rider Education Program opportuni-
ties that become available on short notice.

D.7.2 The Membership

The Educator will interface with all members in the pursuit of furthering the Rider Education Program resulting in an
increase in riding skills, safety and knowledge of all Association participants. It is especially important to always
encourage the participation of the Co-Riders in the Rider Education Program as well as the Riders.

D.7.3 Outside Interfaces

In the course of arranging for training courses for the members, the Educator will need to interface with agencies
which furnish the training required for advancement in the Rider Education Program, as well as agencies which will
serve to increase Rider/Co-Rider knowledge and enhance riding skills. Some examples of these agencies are:

1 The local chapter of the American Red Cross, American Heart Association or GWRRA MEDIC FIRST AID
® Coordinator

The local sponsor/provider of Motorcycle Safety Foundation courses

Local Law Enforcement Agencies

State or Highway Patrol

American Motorcycle Association

Local agencies which might supply training

= =4 =4 =4 A =

Local businesses or agencies to obtain a suitable area for skills practice.

D.7.4 Other Chapters/Districts/Regions

Another important source of information can be other Educators. By working with other Educators, knowledge and
resources can be pooled, problems and solutions shared, and ideas formulated, thereby increasing the opportuni-
ties for the members to obtain training and skills practice. More experienced Educators are invaluable sources for
ideas, information, knowledge and experience.
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E EDUCATOR APPOINTMENT PROCESS

This section describes the selection, appointment and approval process through the GWRRA organization for Rider
Education Officers. Because of the importance of the Educator and the Rider Education Program, the paperwork is
reviewed and approved up to Region or International Level and records are maintained accordingly.

The International Director of Rider Education is responsible for appointing Region Educators. The International Di-
rector of Rider Education will look to the Region Director for suggestions, recommendations or nomination to that
office. The International Director of Rider Education MUST gain concurrence of the Region Director before finalizing
the appointment. This same process is in place for Region Educators to appoint District Educators, and for District
Educators to appoint Chapter Educators. In no instance is an appointment of an Educator to be made without the
concurrence and agreement of the comparable Operations Director.

In any instance where there is an Educator in office and a new operations Director is appointed or being considered
for appointment, the Educator at the next higher level must again gain concurrence and agreement that the incom-
ing Director and the Educator can work together constructively and cohesively.

Understanding Concurrenceé

Concurrence is an important step in the appointment process. Typically this is used to allow a Director to voice an
opinion regarding an appointment to their team, for which they are responsible. Often times the Appointing Officer
will approach the Director and ask for their recommendations for candidates for the position. In this instance, con-
currence is achieved before the candidate is even interviewed. It is the responsibility of the appointing Officer to
ensure that the candidate has the knowledge, skill, and desire to fulfill the duties of his Office. Concurrence ensures
that harmony with the Director is achieved. The following points outline concurrence:

1 Concurrence is not approval
1 Concurrence is agreement
1 Objections are appropriate when
o0 Facts substantiate the objection
1 Objections are not appropriate when
0 They are not based on fact
0 They are personal

The appointing Officer needs to use a team approach, which includes the concurring Director, in the selection pro-

cess. Failure to do this can result in issues. When an issue arises it is typically due to poor communication and a

failure to work together. In the event that this has occurred, the appointing Officers of the responsible parties will

work to resolve the issue. Thisbreak down of | eadership should be addressed
avoid these issues the following should be inhered to:

1 How to avoid problems
0 Appointing Officer advises concurring Officer of potential candidates
o Concurring Officer has an opportunity to discuss choices with appointing Officer
0 Agreement is reached prior to announcing appointment

In the case where conflict occurs consideration must be given to both parties and decisions made accordingly. In
NO | NSTANCE will anEBduoatorabeOpeO®Ci ons team.
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The process for appointing Motorist Awareness (MA) Coordinators and CPR/First Aid Coordinators applies along
the same lines as Educators. The Directors for MA or CPR/First Aid must gain concurrence from the Region Educa-
tor prior to affirming the appointment. This same consideration must be made when the appointments are made for
MA and the MFA (CPR/First Aid) Coordinators. These appointments must work in concert with the comparable Ed-
ucator as well as the Operational Staff. Again, concurrence must be gained from the Educator prior to the appoint-
ment being finalized as these appointees wil/l constitute

This organizational structure establishes a Rider Education Team at the Region and District levels comprised of the
Educator, with overall responsibility for the entire RE program; the MA Coordinator, responsible for growing, sup-
porting and administering the Motorist Awareness programs; and the CPR/First Aid Coordinator, responsible for
growing supporting and administering the CPR/First Aid training and instructor certification and scheduling. These
teams should provide a tremendous opportunity for the growth of training programs in the Regions and Districts.
The primary objective of these teams is to grow and support training. Care must be taken when discussing the
change in organizational and appointment structure. This structure DOES NOT give Educators or members of the
RED autonomy nor does it separate these positions from the Operations Staff. The objective is to better select edu-
cators and coordinators to administer and provide our training programs while continuing to work in concert with the
other aspects of the GWRRA program. We are better aligning the support and accountability for the implementation
of our programs. This will, in effect, better support the purpose and mission of the Operations Team and the Mem-
bership.

MOU and Officer Change Appointment forms for all appointments of Region Educators, Assistant Region Educa-
tors, District Educators, and Assistant District Educators must be sent to the International Director i Rider Educa-
tion for processing. This does not affect any of the appointment process defined above, it is for documentation only.
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E.1 Appointment of the Chapter Educator

The tenure of the Chapter Educator position is not
means that the Chapter Educator remains in office even when the Chapter Director steps down. The Chapter Edu-

cator fiserves at the pleasuredo of the District Educator

In the event that a Chapter Educator position is vacant, the District Educator will request a recommendation from
the Chapter Director on a prospective candidate for the Educator position. It is important to note that the District
Educator will always seek concurrence with the Chapter Director on the Chapter Educator position to maintain
har mony within the chapter. I f the Chapter Direct oer
lect a qualified candidate for the chapter.

Once concurrence on a candidate is reached between the District Educator and the Chapter Director, the District
Educator will interview the prospective Chapter Educator. If the candidate is interested in the position and is ac-
ceptable, the District Educator will provide several documents to the prospective Chapter Educator (or Assistant
Chapter Educator). These documents include an Officer Memorandum of Understanding (MOU) and the Rider Ed-
ucation Knowledge Level Evaluation (KLE). Copies of the Officers Guidebook and the Rider Education Program
Handbook are also supplied for reference.

After studying the reference material, the candidate will fill out and sign the MOU and complete the Knowledge
Level Evaluation. When completed, these will be returned to the District Educator for review.

The District Educator will review and correct the KLE, and will return the paperwork to the Chapter Educator for cor-

tied

does

rections if required. The District Educator will review

and complete a GWRRA Officer Change/Appointment Worksheet. When correct, the District Educator will sign and
date his approval on the GWRRA Officer Change/Appointment Worksheet and forward the originals of all docu-
ments to the Region Educator for review and approval.

After the Region Educator reviews the paperwork, if he/she approves the application, he/she will sign the Officer
Change/Appointment Worksheet and will then send the Officer Change/Appointment Worksheet and MOU to Na-
tional. The Region Educator will issue the new Chapter Educator patches alongwithafi Cer t i f i cat e
(copy of which is found of the REP website, REP Officer Page) and forward them to the District Educator at the
same time.

The District Educator will then make arrangements to install the new Chapter Educator at the earliest possible time.
This is normally done at the new educatorbs earliest

The process for appointing Assistant Chapter Educators is similar to that described above with the exception that
these candidates are usually recommended to the District Educator by the Chapter Educator, with concurrence
from the Chapter Director.

E.2 Appointment of District and Region Educators

The process for selection of a District or Region Educator follows a similar flow as the Chapter Educator. However,
since typically an Educator candidate has served as an Educator previously, the MOUs are on file and the KLE has
previously been completed. Only the GWRRA Officer Change/Appointment Worksheet is required to be completed
and forwarded, with approvals, through the network to GWRRA International in Phoenix. If the candidate has not
previously served as an Educator, or has lapsed in service for more than a year as an active Educator, all paper-
work must be completed. District Educator candidates will be appointed by the Region Educator with concurrence
of the District Director and forwarded directly to Phoenix. Region Educators must be approved by the International
Director- Rider Education with concurrence of the Region Director and the approved paperwork will then be for-
warded to GWRRA Headquarters in Phoenix with a copy returned to the Region.

of

A

Cha
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E.3 Patch Presentation

When a new Educator is appointed every effort should be made to recognize the importance of the appointment

and the responsibilities that the new officer is undertaking. This can be done very effectively when the approving

authority makes a presentation at a convenient meeting or gathering of members. The expectations of an Educator

are great and have a far-reaching effect on all of the members withinthe Educat or 6s jurisdictio
recognition of the new officer is diminished, the role that the Educator plays could also be diminished. The success

of the Rider Education Program is paramount and tied directly to the success of the Association. Every effort

should be made to formally recognize the new Educator.

E.4 Educator Planning and Annual Review

All Educators should and need to establish goals and objectives for themselves and their area within the Associa-
tion in order to achieve growth in the Rider Education Program. These goals and objectives must be achievable
and measurable. Goals and objectives that cannot be measured are generally too ambiguous and offer little value
toward the growth of the program. Measures of success and achievement could be a targeted percentage (or in-
creased number) in growth in the Levels participation or participation in a specific riding or training event.

Typically two levels of goals are considered, short term and long term. Short term goals are those that can be
achieved quickly and, generally, with large immediate impact. Long-term goals are those that will require a sus-
tained effort, planning and coordination to reach achievement. As a rule of thumb, goals that can be easily
achieved within six months to a year would be short term.

Some examples of goals to be considered are:

1 Increase Rider Education Program participation to 100% at the Chapter level. (Long Term) (100% partici-
pation may be an admirable goal but is it realistically achievable?)

Provide skills practice for Chapter participants at least semi-annually. (Short Term)

Provide ERC course information to Chapter participants at each meeting. (Short Term)

Provide First Aid and CPR training opportunities to Chapter participants annually. (May be Short Term de-
pending on availability, cost and location)

Conduct at least two Co-Rider seminars during the year. (Short Term)

Assist the District Educator with Skills Competition at District Convention. (Short Term)

Once the goals have been established, plans (objectives) need to be formulated to reach these goals. For the Rid-
er Education Program to be successful, the Educator must determine what will work best for the members, Chap-
ter, District or Region. Each will be different. It will require planning, coordination, salesmanship and promotional
skills to achieve the goals established.

To be used as a tool the N.24 Chapter Educator Annual Review Form should be used annually by the District
Educator to review the Chapt er hemrdsetcgaalstorcantinuoysty mmove theirpro-ogr e s
gram forward. This is to be a positive experience for the Chapter Educator. They are volunteers giving of their time

and should be treated accordingly. This will also aid in the one-on-one communication a District Educator needs to

have with their Chapter Educator to communicate to them their expectations and goals.
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F EDUCATOR RECOGNITION PROGRAMS

Most Educators work hard and are very dedicated to the GWRRA Rider Education Program. They give much of
themselves to the organization and the membership with the intent of making motorcycling a safer and more enjoy-
able sport. Many Educators take tremendous pride in their function and the results and gain a tremendous amount
of knowledge and approaches that are very successful in promoting and building the program.

For these reasons, as well as those listed below, the Senior Educator, the Rider Education Merit Award and the
Educator of the Year recognition programs were instituted.

F.1 Senior Educator Program

The primary purpose of this program is to provide an ongoing recognition of outstanding
Educators at all levels and to provide a means to share that knowledge and experience
with other Educators and members. A more detailed description of this program& pur-
pose is:

1 To add a new level of communications to the existing Educator network to recognize and encourage lead-
ers who are industrious, dedicated and worthy of consideration for advancement.

1 To increase the number of qualified prospects who are capable of advancing to the next level of responsi-
bility, thereby increasing the likelihood of selecting the best-qualified candidate.

1 To utilize the pool of talent available in Senior Positions for improved coverage of responsibilities and visi-
bility.
1 To increase the opportunities within the Association for qualified leaders who, for the lack of Senior Pro-

gram, might not get an opportunity to continue to grow within themselves or continue to provide their skills
to their chapter, district or region and perhaps, advance to the next level.

1 To offer a competitive environment that will encourage our leaders to be the best they can be and provide a
reward system for those who achieve this level of accomplishment.

F.1.1 Eligibility for Recognition as a Senior Educator

Officers who hold the position of Chapter Educator, District Educator or Regional Educator are eligible to be recog-
nized as Senior Educators providing, when compared to their peers, they are ABOVE AVERAGE in the perfor-
mance of their duties and responsibilities. If leaders are recognized but do not deserve the recognition, it will dis-
credit the program to a point wher e icerwhwhabkd couple of gears if
office will expect to be promoted to what should be considered a very distinguished level of accomplishment.
Friendships should not be given the least bit of consideration when making these recommendations and appoint-
ments. T h e Ed u c arfomrarics is the only criteria.

The promotion to Senior Educator should be reserved for those leaders who would be measured at least a 7 on a
scale of 1 to 10. In most cases Educators will have served in their current position for a period of time suitable to
determine their merit for Senior Educator recognition. At least two years in the current position would be necessary
for the Educator to have enough experience and successful performance to be considered. The candidates for the
Senior Educator recognition should have the following attributes:

Is member oriented with minimal disgruntled members or member complaints.
Is considered well ABOVE AVERAGE in current position when compared to their peers.

1
2
3. Possesses good communications skills.
4

Is a current Level IV in the GWRRA Rider Education Program.

expec
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